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You found me!
Over the past 3 years, I have
worked with hundreds of wellness
practitioners, from all trades, and
have mastered the ability to serve
MORE, earn MORE, and work LESS.

In practice 20 years as a pediatric and prenatal chiropractor.
Crazy busy, fun-filled, never slow practice that demands no
distractions (phone, appointment setting, etc.)
Developed no-staff solutions that I was desperate for 
Wrote the books, created the school

The phone
The conversations
The space
The schedule

I finally figured it out:

Been there, done that!

Hi! I'm Dr. Jodi Dinnerman!
Expert mistake-maker and solution-creator.



How many of us:
need systems to get out of the office
need to get on top of the admin
want to have fun in practice

Have a wellness practice, but....

                        ...without having to hire or train staff.

May the concepts and tools of this guide offer direction to light the
flame of efficiency in your wellness practice, so that you can serve
more people, earn more income, and work less hours (doing only what is
the best use of your time).



Practice Efficiency Score Card

Print a copy of the next page. 

Go through the items listed and check
all that are applicable to your current
practice protocols and actions. 

When you are done, count the
checkmarks!

Give yourself 2 points for each check
mark. 

DIRECTIONS

The goal is to score a perfect 100.



Your phone messages get handled
People know when and how to reach you
You have community partnerships you can count on
Your bills are paid
Your notes are done on the day you see your clients
Your filing system is on-point
You have a solid practice SOP (office policy guide)
You are proud of the condition of INSIDE the drawers in your office
Your office is clean, tidy, and well-organized
If you have a team, they get the culture in your office and support it

Scheduling with you is easy
Paying for their visit is intuitive
They can easily message you with questions
They know where to go and how to get there
They know what to expect when they get there
They know what you look like and who to look
They know what to wear
They know what to bring
They know how long/how much
They have an understanding of what you do

Payment is always received and is easy to collect
You run on time
Your clients get receipts easily
Your clients know what you are going to be doing
Your office space is well-prepared for your clients
You are well-stocked with drinks and snacks to offer
You are prepared with up-sells and additional offerings
Clients are comfortable if they need to wait
Clients understand the next steps, care plan goals
There is clarity around expectations/office policies

Practice Efficiency Score Card
Before visit 1 At visit 1

They commit to consistency of care
They understand what you do
They know how to refer to you
They know when their current plan ends
They can easily reschedule if needed (on their own)
They know what to expect with your care
They understand your payment system
They can pay you without your involvement
They understand and respect the policies of office
You have personal boundaries with them in-check

Once a client
You are in $ fair exchange
You are in time fair exchange
You get home when you say you will
You get to the office when you say you will
You work the amount of hours you say you will
You have clear communication with your team
You have clear communication with your clients
You pay yourself well
You feel prepared for your work-days
You leave work at work

Your time/energy

Put a ✔  next to each box that you have a solid system for.

Count the total number of ✔ 's. 
Give yourself a practice efficiency
score. Each ✔  = 2 points.

Less than 60 ➡ you need some help
60-80 ➡ you could use some support
80+ ➡ you are crushing it

Your office systems



OH, NO! OH, REALLY?

Zone 2

I can't keep up

I have no time

My staff keeps quitting

I can't get to my bills, let alone pay them

My clients don't get it

I say YES when I want to say NO

The phone keeps ringing

My notes are piling up

I need help

Wow, I am not alone

I feel a new sense of hope

I can automate? Without feeling impersonal? 

I don't have to answer the phone?

I can see how this can work

I'm gonna get my life back

I'm gonna love my practice again

I'm gonna have a team who gets it

I'm gonna have extra time and money

OH, REALLY?
I am having fun in practice

Why didn't I do this a long time ago

I am clear on whom and how I serve

I am caught up

My bills are paid

I have enough, and then some

I am supported

My staff does only what they are good at

I am in fair exchange

OH, YEAH!
Zone 1

DEFINE YOUR OH-ZONE

Zone 3

OH, NO! OH, YEAH!

Know where you are starting.

Check one.



3 Steps That Need to be Taken to
Streamline Your Practice:

You don't have to spend ANY money on this
Prepare your physical space

Automate what you can, when you can
Develop Communication Systems

Gain clarity on who, how, when, and what you serve
Learn structure-providing tools



You can automate without being disconnected

Your clients can get what they need without your

time and energy being taken up

You clients DON'T need a person to schedule,

reschedule, or pay

You don't need to be tech-savvy to have the right

systems

COMMUNICATION SYSTEMS

PHONE

EMAIL

TEXTING

SOCIAL MEDIA MESSAGES

What solutions do you need?

Fact-checker



Don't add, take away
Create a Client Center
Create efficiency around your office space

PREPARE YOUR PHYSICAL SPACE

What physical space changes need to
be made for your practice?

Create a Client Center

Move some things around

Redo wiring

Get rid of stuff

Organize 



The tools you need for practice success are within
reach.

Gain clarity on who, why, and how you serve

LEARN STRUCTURE-PROVIDING TOOLS

What does your practice need
in its toolbox?

Time Management

Task Organizers

Efficient Communication Forms

Overwhelm Solutions

Financial Planning



W
eekly Practice Efficiency Planner

Make copies of the next two pages -
go ahead and plan for three months at
a time. Print them up! Take pen to
paper and create a solid practice-
efficiency plan. 

Think: 
What do I need to do, each day, to
increase the efficiency in my practice,
so that I can focus on what REALLY
matters most...serving great care.

DIRECTIONS



Workout

weekly affirmation

M WT

Meditation

Stretch

Hydrate

Pushed mind

Social Media break

Supplements

habit tracker

Meal-prep

Family connect

Rest

Went for a walk

Met a friend

Community Connect

Practice Building
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P
ractice Problem Solver

We all have stumbling blocks - that's why
we call it PRACTICE, right? 

Print out the next couple of pages. 

Write down your challenges.
Where do you get stuck? 
What do you need solutions for? 
What is REALLY not working for your
practice efficiency goals anymore? 
What needs to be remedied, cut-out,
changed, etc.? 

Write out some solutions. 
If I want to get out of the office 10 minutes
after my last client leaves the office, and I
don't want to have to hire, train, or fire
more staff...what do I need to change?

DIRECTIONS
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Review on call:

Take some notes on this sheet to remind you of what we need to review on your call.

No sales, just discover.
15 minutes of exploration.

You talk. We listen.
If we can help, we will tell you. 
If we can't, we will direct you

to who can.

www.joyfilledpractice.com/call
LET'S TALK


